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3 XIWERWH

TKURXJKRXW WKH SDQGHPLF KLVWRULFDOO\ XQGHUVHUYHG DQG
GLVSURSRUWLRQDWHO\ LPSDFWHG E\ &29-"' LQIHFWLRQV DQG R’
KHDOWK GLVSDULWLHV )RU HIDPSOH UDWHV RI VHYHUH GLVHDVF
EHWZHHQ UDFH DQG HWKQLFLW\ JURXSV LQ 'DYLV &RXQW\ )LJIXUF

YLIXUH

-W LV LPSRUWDQW WR DGGUHVV GLITHUHQFHYV LQ GLVHDVH EXUGH
SHUVRQ V OLIH WKDW FDQ VHW WKHP EDFN HYHQ IXUWKHU DQG L
TKURXJKRXW WKH SDQGHPLF IDPLOLHV LQ 'DYLV &RXQW\ KDYH ID
ILQDQFHV KRXVLQJ FKLOGFDUH HPSOR\PHQW DQG PRUH

' HIQMRQV

+HDOWK HRRKEWUV ZKHQ HYHU\ LQGLYLGXDO KDV D IDLU DQG MXVYV
KHDOWKLHVW OLIH -W GRHVQ W PDWWHU ZKR WKH\ DUH ZKHUH

+HDOWK GLVODVUHLWY-RIVGDEOH XQIDLU DQG XQMXVW GLIITHUHQFH\

+HDOWK LQHDXHWILGHWKQHYHQ GLVWULEXWLRQ RI UHVRXUFHV DQG
FRPPXQLW\ UHVRXUFHV -QHTXLWLHVY OHDG WR DQG DUH UHIOHF



3XUBRVH FROMXHG

9DFFLQHVDZHU MWL @D HWWHQWLDO WRRO IRU SUHYHQWLQJ VHYHL
YDFFLQHV EHFDPH DYDLODEOH WR WKH JHQHUDO SXEOLF GDWD °
RSSRUWXQLWLHY DQG UHVRXUFHV WR DFFHVV WKLV OLIH VDYLQJ

-Q ODUFK 'DYLV &RXQW\ +HDOWK '"HSDUVWRBQW 98 #FF LWHHO HIDIVC
(TXLW\ BOWRU UHFRJQL]JLQJ WKH JHRJUDSKLFDO UDFLDO DQG VR
YDFFLQDWLRQ UDWHV HPHUJLQJ DFURVV RXU FRXQW\ DQG VWDW |

FRXQW\ SDUWQHUYV DQG DJH@®WIOKV \D QIF FX DGH@ BIONG WRBIWHLSI R U
'LVHDVH &RQWURO V (WKLFDO 3ULQFLSOHV *XLGH

7KH SXUSRVH RI WKLIUWHUHSRW W Q VDW RV &RXOWRZD 5@ R2ZOHVYV YDFF
HTXLW\ JRDOV HVWDEOLVRKEQIOQQH JRRGVWRWF URXWXIEKLW\ HIITRUW

* RDYY |RU9 DARCOH ( TXIW

$00 'DYLV &RXQW\ UHVLGHQWY ZKR ZDQW D YDFFLQH FDQ

'‘DYLV &RXQW\ UHVLGHQWY KDYH HTXLWDEOH DFFHVV WR U
YDFFLQDWLRQ SURFHVYV



"QWRGXPVIRQ 9DFAQDARQ ( 11RUNV

2Q 'HFHPEHU WKH ILUVW &29-' YDFFLQH ZDV DGPLQLVWH
ZHUH UHOHDVHG LQ D SKDVHG DSSURDFK GXH WR OLPLWHG VXSS
DQG WHDFKHUV ZHUH HOLJLEOH ILUVW IROORZHG E\ ROGHU UHV
FRQGLWLRQV

'&+' KRVWHG GULYH WKURXJK DQG RXWUHDFK YDFFLQH FOLQLFV
EXVLQHVVHVY VFKRROV DQG FRPPXQLW\ HYHQWV 7KH GULYH WK
ZDV WKH ODUJHVW FOLQLF RSHUDWLQJ LQ 'DYLV &RXQW\ ZLWK W
KRXU

&RXQW\ UHVLGHQWY FRXOG VFKHGXOH DSSRLQWPHQWY DW '&+"' F
&DOO &HQWHU $SSRLQWPHQWYV ZLWK RWKHU SURDFEGEHUYNVFRXYO G

YJLIXUH

7P HOQH Rl 9 DFFLQDVIRQ (I |RUNE\ ' DYLV&RXQW + HDOK ' HSDUR HQW

' HIIQWRQV
' (&(0 % 5 " &+' EHILQV DGP LQMWHUQJ &2 9-
YDFFLQDARQY 'ULYH WKURXJK FOL
' UWYH WKLRXJK FQQLF DW HIDR ( YHQW DUH VLWHYV ZKHUH F
&HQWURSHQV FDQ SXO0O XS bDQG U
MXQFKHV WKURXJK WKHLU YH

0 REL®! LRXWV IRU

ZLQGRZ 7KLV PRGH

03$5&+ KRP HERXQG VHQIRW EHJLQ EHVW IRU VHUYLQJ
0 $< ' &+' NIFNV RII RXWHDFK FAOQIF SHRSOH TXLFNO}
SWRIDP
2XWUHDFK FOLQLFV
81 ( / HIDR\ &HQWAUGUYH WKILRXJK FARRVHV DUH ORQ SHUPDOHC
FOLQLFV PHDQW WR
1 DO LQ FOQIFV DWSHQIRUS UMW HGXFDWLRQDO PDW
&HQMVRSHQ DQG YDFFLQHV LQW
2872 %5 / HIDR\ &HQUAUGULYH VKLRXJK FRPPXQLW\ 7KLYV
LHRSHQV | RUERRWHAL/ PRGHO PHHWY UHVL
ZKHUH WKH\ DUH DC
-$18%5< / HIDR &HQWAUGUYH KLRXJIK FQRVHV

UHGXFHVY EDUULHUYV
WUDQVSRUWDWLRQ



"QWRGXPIRQ 9DFAQDWRQ (1TRUV FROMXHG

J)LIXUH VKRZV ZHHNO\ GHPDQG IRU &29-' YDFFLQHV E\ GRVH W
GHPDQG IRU YDFFLQHV LQ 'DYLV &RXQW\ SHDNHG LQ WKH VSULQJ
ZHUH HOLJLEOH DQG LQWHUHVWHG LQ JHWWLQJ YDFFLQDWHG FRI

LQFUHDVHG DJDLQ ZKHQ ERRVWHU GRVHV ZHUH LQWURGXFHG DQ!
WKH IDOO DQG ZLQWHU RI

YLIXUH

% 0 DUK ' &+' FIDFVDQGRYHU  RWHUSLRYIGHY Q\H
SKDUP DAHV DQG GRARURI I IEHV KDG SLRYIGHG RYHUKD® D P L@RQ

GRVHV VR FRXQW UHMGHQW



"QWRGXPVIRQ 2 X\FRP HV

%\ ODUFK

GRVHV ZHUH JLYHQ WR 'DYLV &RXQWI\—'FLQH 3IL]HU

UHVLGHQWYV

QHDWZX\R WKRU®BKH

e 0 o RQH LQ URMULGHQWYV

" HIQMRQV

)XOO\ YDFFL®DDNHGRVH
VHULHV RI DQ P51$ &29-"
%LR17HFK
ORGHUQD RU D VLQJOH GR\
-DQVVHQ &29-' O9DFFLQH
UHIHUUHG WRURLWVDRXU
VHULBWRSOH ZKR DUH
LPPXQRFRPSURPLVHG PD\
QHHG D GRVH VHULHYV

® o0 o
WRWDO FRXQW\ SRSXOBRMWHY® IROORZ XS GRVH
ZDV IXOO\ YDFFLQDWMBFFLQH DGPLQLVWHUHG W

HOQOKDQFH RU UHVWRUH SUR
ZKLFK PLIKW KDYH ZDQHG F
PH DIWHU \RXU SULPDU\

o
WL
wﬂﬂﬂ KDG UHFHLYHG WKHLU TLUVW
ERRVWHU GRVH 8S WR GDWHEKHQ \RX KDYH

2 YHUWH FRXUH Rl WH SDQGHP IE ' DYV
&RXQW P DIQWIQHG WH VIKLLG KLI KHW
FRXQW YDFFLODVIRQ LDVM LQ WH \A/DM

UHFHLYHG DOO GRVHV LQ W
VHULHY DQG DOO ERRVWHU
UHFRPPHQGHG IRU \RX ZKH
HOLJLEOH



9 DFFLOH ( TXIW 6WDVIAJ LHV

'&+' LGHQWLILHG IRXU NH\ VWUDWHJLBHNFLRH (ARPEWRKIQPRBROW/R ZLQJ
SDJHV VXPPDUL]H SURJUHVY UHODWHG WR WKRVH VWUDWHJLHYV

6WDWAT LHV | RU9 DFAOH ( TXIW

$FEXUDMO &RGBPADQG 5HSRUN DD
&RP P XQEFDW &XUHADQG &\ HGE®I-QI RLP DWRQ
5 HGXFH %DULHY/ DW) DW 9 DFRQDWRQ &QOIFV

S5HDFK 7KRWH: KRDWIH1 RW LQJ RUSE®GIWR
* A\ DFHODWG DAV DW 9 DFHODWRQ 6 WAV



6WUDWHRFXUDWHO\ DQG 6HQVLWLYHO\ &RO

&OLHQW YDFFLQH GDWD VXFK DV DJH UDFH HWKQLFLW\ JHQGH!
DQDO\]HG E\ '&+' DQG RWKHU SURYLGHUV IRU VXUYIHIXWUBDQFH DQ
VXPPDUL]JHV NH\ WDNHDZD\V IURP GDWD HIIRUWV9BFF IEQREP PHD\U W/Q
(TXLW\ 3)®RDQPRUH GDWD GHWDLOV VHH $SSHQGLJ[ &

YLIXUH

6VWDWIAI\

3WRIWHW

&RTIPWDADIDQG HWQIE
GDV1Q D | DU VHQVMYH
DQG UHVSHRWXCP DQQHU

3KRQH DQG FIQIE Wl | Z HUH WDLQHG RQ EMVASLDRWEHY | RUFRGIPWQ) FTHOWGDVD
&THOW VHO IGHQWIHG WHUGHP RJWDSKLE FDWAI RUHV

7R UHGXPH YDFAQH KHVMEQR,  FTHQW FRX@ VHBFWXQNQRZ Q RUSLRYIGH D
EXVIQHW DGGLHW L WH\ 1HIWQFRP | RUBE®! VKDUQJ SHWVRQDOGDD Z WK ' &+

| RUD@WRVH YDFFQDMG
v + RZ HYHU FTHQADQG Wil | GIVFRP | RUAMBIG VR VRP H P MMQJ RULQDFFXUDWA GDVD

2 YHID@WRVH IGHQW\ LQU DV:  KIW RUP D®1 Z HIH G\ Q\NHO R EH YDFFIQDWG E\
DQ\ SIRVIGHU

éf;ﬁgyg 7KHWKDIHR! ' &+' FIHQW Z KR IGHQWIHG DV$MDQ 1 DAYH + DZ DIUDQ 3DALLE

R R ADQGHU [HP DB RURYHUDIH  Z DV HTXDOR RUJUHDWMUWDQ WHUSURSRUARQ

o
SR R Rl WH FRXQW SRSXOMRQ P HDQIQJ ' &+' VHUYHG P RUH FGHQWILRP WHWH

FKDUDFVAUMAEV R VIKH
FRXQW VR IGHQW\ Z KHWHU
DQ. GHP RIWDSKIF JURXSV
DUH XQGHUHSUHVHOWMG

JURXSV\WDQ H SHAMG

2 WHUSURYIGHWY EDDQRHG ' &+' VHIRUVE\ SIRYIGIQJ FDUH VR WRVH VHUYHG DW
®Z HUBYHY WDQ WHUWKDUH Rl WH SRSXOMRQ VXK DV SHRS®! Z KR IGHQMIHG
DV$P HUFDQ-QGIDQ $OWN\D 1 DWYH DQG %DAN $1UFDQ$P HUFDQ

0 MQI HKQAW GDWIRU R’ &+' FTHOVMDQG Rl RWHUSWRYIGHU
FOIHOW SUHYHQMG FRP SDUVRQ VR WH FRXQW SRSXOMRQ

$QDO] H AKDUDAMUMEY
EHVE HHQ FTHOW R

GHMUP LOHZ KDAWSHRI
SDVIHQW DUH QRW
VFKHGX@QJ VHFRQG GRVHV

DQG I AHUAIQ GHP RIWDSKIF
JUWRXSV KDYH KLJKHU

YDFAQH LQWDWRQ UDWAV
WDQ RWHY/

$SSWIR[IPDMD  RI' &+' FIHQW GG QRWHWLY | RUD VHRRQG GRVH KRZ HYHU
FIHQW Z HH REVHUYHG FRP SGMQJ WHUGRVH VHUHV Z I RWHUSLRYIGHY GXH
VR FRQYHQIHQAH

* LRXSV GDWINHO VR LAXUDWR ' &+' |RUD VHRRQG GRVH LOFOXGHG \ RXW(

P DBV DQG FTHQW IGHQW LQJ DV + VSDQIE / DWOR W/ XQGHWLP 1OHG Z KHWHU
FOHQN GIGQWHMWD W' &+' GXHWR P HAFDOHDVRQV FKRIFH RUGANRI DFFHW
2Q0 R WRWIQKLIK UMNDIHJIWRXSV GG QRUMHMWDWR ' &+'  VXIIHIQJ

' &+' VYDFAQH H1RUNV SLRWIRMG WRVH DA UHDWMAUMN RI VHYHUIH GIVHDVH

' VSDUMHV LQ YDFAQDWRQ LDWV E\ DIH WDFH DQG HWQEIW Z HH P RQMRUHG

Z HH\D \R GILHPAHGXFDWRQ DQG DEYHUMMQ) H IRUV

&RP SDIHP XQLFLSDO
YDFFLOH XSVIDNH LDVIAV \R
YX@QHDEION UHVIHORH
LQGH] HV VR LGHQW 1L DQ\
DAUMN FRP P XQMHV DUH
EHQI XQGHUWHYHG

8 SVENH LDWAVE\ AW Z HUH WIDQI X@WAG Z M. FIQIE BRFDWRQV DQG WH

&RP P XQIW 5 HVIOHQFH ( VWP DWAV-QGH ELP RQW® VR IGHQW 1 XWXUH RXWHDFK
FOQIE VWV

0 ROWO [P SLRYHP HQW LQ XSVENH UDWAV Z HUH REVHUYHG LQ WH DUHDV | RFXVHG
RQE\ GDV GUYHQ RXWHDFK HYHQW




6WUDWHSRPPXQLFDWH &XUUHQW DQG &UHG|

YLIXUH

6VWDWIAI\

“QWHUQDORRP P XQLFDVIRQ
3LRYIGHWDIQIQI IRUMA |
DQG SDUZHWY/ VR DEGLHW
KHVMBQR. P \ WV

P IMFRQFHSWRQV DQG
EDULIHY/ VR YDFAQDARQ 1Q
GLYHUH FRP P XQMHV

3WRIWHW

3KRQH @QH RSHIDRW/ Z HH XSGDWMG UHI XOUD RQ YDFAQH JXIGHIRHV VXFK DV
DIH UHTXILHP HQW DQG WP HIDHV | RUGRVHV

-Q SHWRQ DQG YIUXDOADIQQIVRQ&2 9~ YDFAQHVZ HH SLRYIGHG \R
YDFRQDVRWY/ DQG FOQIF VXSSRUNAEA I 7UDIQIQIV IQFOXGHG Z D\ VVRR VKDUH
FUHGIE®! LQIRWP DWRQ VR DGGLHW EDUIHY KHVMVEQR DQG P \ WV

0 DQDIHP HQWKWI) HG DAV P HHWQJ VR SURYIGH XSGDWV DQG DGGLHW
FRP P RQ TXHWRQVFRP IQJ IUIRP \WWH SXEQF

' &+' VRADCP HGD FKDQOHY Z HIH XSGDWAG | LHT XHOWD Z IW YDFAQH
[QRWP DWRQ FIIF KRXW/ DQG RXWHDRK HYHQW

5 HDFKLQJ ViKH 3XEQF $QHZ &9~  YDFAQHZ HESDIH Z DV RHDMG WDVKDG XQITXH
3WRP RWM LHVHDURK EDVHG SDIHYIHZ VILRP -DQXDU 0 DUK
FDP SDLIQVILRP 9DFAQH LQIRLP DMRQ Z DV VKDUHG LQ FRXQWZ LGH QHZ VWA @NHWH' DY
FRURQDYLLXV XV JRY &RXQW &RQOHARU
' &+' SURP RWG\E R UAVHDUK EDVHG WIMZ LGH P HGID FDP SDLIQV * HWQJ
7KHUH DQG 7KH 9 DFF.QH 5 HDO7 DX
' &+ KRWMG Z HHND FDQ@'Z WK D@P D\ RW/IQ' DYV &RXQW WILRXJIK $SUO
&RQQHAIQJ Z VK R SLRYIGH XSGDMVRQ&2 9+ 7KHVH FD@ KDYH FRQAQXHG RQ D
3DUAQHYY 8 W) H P RQWO® EDWY
SDURHUKISV Z I WK\AMG ) UHT XHQUWABNHKRGHUHP DI Z HUH VHQUWR GRFDCSDUHLY

VRXUAHV LQGLYIGXDY

RU DQ DARQV | RUKHDDY
LQIRP DARQ 1Q GLYHUH
FRP P XQUHV

" &+ B LHIXOUD DIWQGHG' DYLV/ LONV P HHWQJV DQG VKDUHG UHVRXUFAHV
' &+' FRP P XQEFDWG LHIXOUD Z W SDUHY VR VAKHGX®! RXWHDRK
YDFA.QDWRQ HYHQW 6HYHUDCRU DQL DMRQV LOFXGIQI RFDCEXVIQHWHY
FKXUAKHV P REL®I KRP H SDUNV DSDUR HOWEXIGHQIV |RRG SDQWMHV J\P V

DQG VAKRR® SDUHUHG VR KRWHYHQW




6WUDWHSRPPXQLFDWH —Q FRUOPDMDRHEG

&RP P XQW + HDOK : RINHW &+: V

&+:V DUH ITURQWOLQH SXEOLF KHDOWK ZRUNHUYV
ZKRVH UHODWLRQVKLSV RI WUXVW HQDEOH WKHP WR
VHUYH FRPPXQLW\ PHPEHUV LQ D FXOWXUDOO\
DSSURSULDWH zZD\ 7KH\ KHOS FRQQHFW
LOQGLYLGXDOV ZLWK QHHGHG HGXFDWLRQ DQG
LPSURYH DFFHVV WR VHUYLFHV

'&+' KLUHG IRXU &+:V ZKR DUH

XQLTXHO\ FRQQHFWHG WR GLYHUVH
FRPPXQLWLHV WKURXJKRXW WKH FRXQW\
&+:V SURYLGHG WUDQVODWLRQ VHUYLFHV
DQG FUHDWHG DQG GLVWULEXWHG SULQW DQG
RQOLQH PDWHULDOV LQ (QJOLVK
ODUVKDOOHVH DQG 6SDQLVK

7KH\ ZRUNHG WR SURPRWH YDFFLQH
FRQILGHQFH LQ XQGHUVHUYHG
SRSXODWLRQV DQG DWWHQGHG SDUWQHU
RXWUHDFK HYHQWV LQFOXGLQJ +HDG 6WDUW
SHVRXUFH 1LJKW

3HRS®! DUH JHWQJ YDFAQDWG QRZ DGD\ V
HVSHAD@ |RUWH 0 DUKDVH FRP P XQIW

7KH ZRX@GDZ D VD \ iVZ HQ@IR DQG JHW
WH YDFRQH EXWKHHV P RUHWR IW7KH

QHHGHG KHS Z W WDQVDMRQ DQG DOR
KHDUG D BWDERXWP IMQIRUP DAWRQ RUMWW

FRQFAHUD DERXWIMH YDFA.QH

UXWZ KHQ—HGXFDWMWHP DERXVKRZ \DIH
DQG H [ HPRYH WH YDFAOH IVWH 1HHODIH R
VENH IWDQG WH\ DOR UHFRP P HQG IWWR WHU
IDP LOHV DQG IUHQGV 7KH DOR P HMRQ
WDWKH DUH YHU J DV XO/R | LQG RXW
ILRP VRP HRQH VKDWWKH\ NQRZ DQG WXWW/
EXWP RWIIP SRUDQV® VRP HRQH VIKDW
NQRZ V DQG VSHDNV VKHLURZ Q @MQJXDIH
DQG NQRZ V DERXWKHLUFX®XUH DQG VIKHLU
ZD\ R @H

' DQW0 DUKD@ERP P XQW +HDOM : RUNHU



BWUDWHRIRPPXQLFDWH —Q FRRUOPDMODRHEG

/ DQIXDIH $\WMWIDQRH
6SDQLK

&+:V DQG RWKHU VWDIl SURYLGHG LQWHUSUHWDWLRQ VHUYLFF
FOLQLFV ZKHQ QHHGHG

6SDQLVK UHVRXUFHV ZHUH FUHDWHG DQG VKDUHG WR KHOS HG
7KH &29-' —-QIRUPDWLRQ /LQH &DOO &HQWHU KDG D GHVLJQ
RYHU FDOOV ZLWKLQ WKH ILUVW WKUHH PRQWKYV

$ 6SDQLVK &29-' ZHESDJH ZDV FUHDWHG DQG XSGDWHG UHJIX
SDJHYLHZV IURP -DQXDU\ WR ODUFK

$SSRLQWPHQW UHJLVWUDWLRQ ZDV PDGH DYDLODEOH RQOLQH
6SDQLVK ZHUH DYDLODEOH DW WKH FOLQLFV

0 DUKD@IVH

'&+' KRVWHG YDFFLODWLRQ FOLQLFV LQ SDUWQHUVKLS ZLWK W
&RDOLWLRQ 83-+& WR LQFUHDVH YDFFLQDWLRQ UDWHY DPRQ.
$ &+: SURYLGHG HGXFDWLRQ DQG VFKHGXOHG YDFFLQDWLRQ D
VSHDNHUVY DQG RWKHU PHPEHUV RI WKH 3DFLILF -VODQGHU FRI
VHUYLFHV WR WKRVH UHFHLYLQJ YDFFLQDWLRQV ZKHQ QHHGHC
$ &+: SURPRWHG YDFFORODWKLRQOHR/® )DFHERRN JURXSV DQG FK.

6w | SIRYIGHG

HGXHFDWRQ DQG

LIOMSUHIMARQ 1Q
RYHU @QIXDIHV

W WRWH UHFHM QI

YDFRQDWRQV

ERW DWFQQIEV DQG
1Q WHUKRP HV



6WUDWHHGXFH %DUULHUYVY DW 0DVV 9DFFLQ

$ SSRIQVP HQW5 HI DMWDVRQ

e :DON LQ DSSRLQWPHQWYV ZHUH DYDLODEOH DW DOO '&+' FOLQL

e 200LQH DSSRLQWPHQW UHJLVWUDWLRQ ZDV DYDLODEOH LQ ER

e $ GHGLFDWHG SKRQH OLQH DQG &DOO &HQWHU ZHUH FUHDWHG
YDFFLQDWLRQ DSSRLQWPHQWV

%HWZHHQ -DQXDU\ DQG ODUFK - -
A ) DX DX
'&+' V &29-' —QIRUPDWLRQ /LQH u 1 FREKREW FD@KRXW/

Q(QUDK  1QESDAWK

7 DQVSRUMVRQ

e 7KH PDVV YDFFLQDWLRQ FOLQLFV
DFFHSWHG FOLHQWYV E\ IRRW FDUYV
ELNHY PRWRUF\FOHV 59V WRZ WUXFNYV
SDWURO FDUV EXVHV VFRRWHUV
VNDWHERDUGY DQG PRUH

e 6WDIIl FRQQHFWHG UHVLGHQWYV WR
WUDQVSRUWDWLRQ UHVRXUFHYV WKURXJK
WKH 87%$ DQG ULGH VKDUH SURJUDPV

e OHGLFDO WUDQVSRUWDWLRQ ZDV
SURYLGHG WR WKRVH LQ QHHG WKURXJK
WKH 6HQLRU $FWLYLW\ &HQWHUYV



6WUDWHHHGXFH %DUULHUNRRQW L&A HGE& FV

) LRP ' &+' DGP IQMMHG RYHU GRVHV DWKH
/ HIDR ( YHQW &HQWUP DW YDFF.QDWRQ FOQIE



6WUDWHINDFK 7KRVH 8QZLOOLQJ RU 8QDEO
DW ODVYV 9DFFLQDWLRQ &OLQLFV

3RSXOMRQV

* HRIWDSKLHV

e 7KH RXWUHDFK WHDP PDSSHG FHQVXYVY GDWD WR LQIRUP VWDIIL
6SDQLVK VSHDNLQJ VWDII LI DQ RXWUHDFK FOLQLF ZRXOG EH
SHUFHQWDJH RI 6SDQLVK VSHDNLQJ UHVLGHQWYV

e '&+' SDUWQHUHG ZLWK WKH '"HSDUWPHQW RI +RXVLQJ DQG 8BUELI
HYHQWY LQ ORZ LQFRPH KRXVLQJ FRPPXQLWLHYVY VXFK DV OHUF
$SDUWPHQWYV 6N\OLQH 9LHZ $SDUWPHQWYV DQG 6WRQHKHGJH

e '&+' SURYLGHG YDFFLQDWLRQV DQG ORFDO UHVRXUFHV DW PRE
5RO0OLQJ +LOOV &OHDUILHOG +LOOV DQG +ROO\ +DYHQ

% 0 DUFK ' &+' DGP LOMMUHG RYHU YDFRQDWRQV DW
FRP P XQIW RXWHDFK HYHOW



6WUDWHSINDFK 7KRVH 8QZLOOLQJ RU 8QDEO
DW ODVV 9DFFLQDWRQQ L8NG FV

9 HQXHV

¢ . HHNO\ HYHQWYVY ZHUH KRVWHG DW 'DYLVY 6FKRRO 'LVWULFW DW

e '&+' ZRJNHG ZLWK HPSOR\HUV ZLWK KLJK SRSXODWLRQV RI 6SD¢
LQFOXGLQJ 867 ODQXIDFWXULQJ 8WLOLW\ 7UDLOHU $HURWHEFK
FRQVWUXFWLRQ VLWH DQG VHYHUDO ORFDO OH[LFDQ UHVWDXL

e SHRFFXUULQJ FOLQLFV ZHUH KHOG DW WKUHH 6HQLRU $FWLYLW
IDPLOLDU VHWWLQJ

e ORELOH FOLQLFVY ZHUH KHOG DW FRPPXQLW\ YHQXHY FRQYHQLE
JRRG 3DQWU\ $]WHF ODUNHW DQG /D )DYRULWD

) DMK &RP P XQMHYV

e )DLWK OHDGHUV SDUWQHUHG ZLWK '&+' WR
KRVW YDFFLQDWLRQ HYHQWY DQG SURYLGH
YDFFLQDWLRQ HGXFDWLRQ LQFOXGLQJ HYHQWV
ZLWK WKH 6W 5RVH RI /LPD &DWKROLF
&KXUFK (OOLVRQ 3DUN /'6 :DUG 1&
&KXUFK DQG WKH /'6 PLVVLRQDULHYV
DVVLJQHG WR 'DYLV &RXQW\ 7KLV UHVXOWHG
LCGRYHU GRVHV EHLQJ DGPLQLVWHUHG

e &+:V DWWHQGHG HYHQWY DQG VHUYLFHV WR
EXLOG WUXVW DQG SURWIRGH HGXFDWLRQ
6SDQLVK DQG ODUVKDOOHVH VSHDNLQJ
FRQJUHJDWLRQV



6WUDWHSINDFK 7KRVH 8QZLOOLQJ RU 8QDEO
DW ODVV 9DFFLQDWRQQ L&IDUHG FV

+LJK 5LWN DQG

&RQIUHIDVA/ LYLQJ

e ORELOH FOLQLFV ZHUH
WDNHBRWRUHJIDQW
OLYLQJ IDFLOLWLHV VXFK DV
UHVLGHQWLDO WUHDWPHQW
FHQWHUV DVVLVWHG
OLYLQJ DQG
UHKDELOLWDWLRQ
IDFLOLWLHV KRVSLWDOV
DQG ORQJ WHUP FDUH
IDFLOLWLHV DQG WKH
'DYLV &RXQW\ -DLO

3WRP RWMG$®

9 DFHLOH 3 LRYLGHW

e 6WDII GLUHFWHG
UHVLGHQWY WR WK
RQOLQH YDFFLQH
SURYLGHU GLUHFW
YDEFLQHV JRY

e '&+' SDUWQHUHG ZL
OLGWRZQ &RPPXQL
+HDOWK &HQWHU W
SURYLGH
YDFFLQDWLRQV

' &+' SWIRYIGHGRYHU  IQKRP HP REL®I DSSRIQR HOV\R
UHVIGHQW Z KR DUH P HGFD@ YX@HWDE®I RUKRP HERXQG



/ RRNLQJ 7R 7KH) XVXXIH

6WD\LQJ XS WR GDWH RQ \RXU YDFFLQDWLRQV LV VWLOO WKH EH

IURP &29-' 7KH PDMRULW\ RI &29-"'

FDVHV KRVSLWDOL]DWLRQV

XQYDFFLQDWHG LQGLYLGXDOV )LJIJXUH

YJLIXUH

7KH 'DYLV &RXQW\ +HDOWK "HSDUWPHQW FRQWLQXHV WR ZRUN V

-Q DOLJQPIBOWD B WKW HD G\ 6
30D&29 - YDFFLQHV KDYH
PDGH DYDLODEOH WR KHDOW
SURYLGHUV VXFK DV SK\VLFI
SKDUPDFLHVY DQG RWKHU FC
DV VWDQGDUG SUDFWLFH L«
RI WKH 9DFFLQHV IRU &KLOG
9)& '&+' LV FRPPLWWHG WHEF
SURYLGLQJ WUDLQLQJ JXLG
FOLQLFDO VXSSRUW WR YDF




/ RRNLQJ 7R 7KH) XWUH FRQWOXHG

&2 9— S HVRXUFHV

e &RP P XQW +HDOM : RUNHYW DUHDYDIDE®I 0 RQGD ) UGD\ |WRP
DP SP \R DIMMWARP P XQW P HP EHY/ DI T HAMG E\
&2 9- SHOFK WHP DW

o 7THWQI KWBY FRURCDYILXVXVEK JRY XVEK FRYIG  \WAMQJ
QRFIDWROV

2 XWWHDFK HYHOW P REL®Y FQOLFV DQG Z DN LQ DSSRIQVP HQW
FROVOXH VR EH DYDLODE® LQ YRX QWM XODQG &®DU LHGE ) RU
P RUH LQIRWP DVIRQ

e 9MW 77 GOYIMRXOWXWK JRY KHDOM FRYIG ~ YDFHOH

e &DD ILRP DP VR  SP 0 RQGD\ )UGD IRUKHS
VAKHGX@ UHVAKHGX@U RUFDORHIQU DQ DSSRIQW HQW&D@FHQMU
RSHUIDVRWY FDQ DOR KHS WRVH WDWOHHG DKRP HERXQG
DSSRIQW® HQARUP HGFDOADQVSRUMMRO



3 DUADHU$ SSUHFLDVRQ

7KH HITRUWYV RI FRPPXQLW\ SDUWQHUV FRQWU L EROWHSIURIDWOV Wk
FRXOG QRW KHOS 'DYLV &RXQW\ WR WKH VDPH H[WHQW ZLWKRXW

$HURWHFK 0DQXIDFW)XULRID —PDJILQJ 5RFN\ ORXQWDLQ &DUH
$]JWHFD 'H 2UR *URZ 8S *UHDW 3HGLD®RIQABGVQJ +LOOV &RPPX
%HQFKPDUN %HKDYLRYBO $LU )RUFH %DVH5RVH &RYH 6HQLRU +R:
%LQJKDP &\FOHU\ +ROOLH +DYHQ $SDUWPRMHPDWQ 8QLYHUVLW)\

%ODFN %HDU 'LQHU . . {XUVHU\ &ROOHJIH RI 3KDUPDF
NWRXQWLIXO )RRG 3DQWdHW v ODUNHW 5RVHPDQ 8QLYHUVLW\
&DPEULGJH ORELOH +RPxWHQwWH &ROOHJIH RI 1XUVLQJ
&DPHORW +RPHV IDJRRQ 6DOW /DNH &DEOH +D
&KLOL V IDNHVLGH *ROIl &RXUVEBDYHU V

&KXUFK RI -HVXV &KUIPpWYRIHZ +RVSLWDO 6L]]J]OHU

IDWWHU "D\ 6DLQWV /D\WRQ &LW\ 6N\OLQH 9LHZ $SDUWP

&OHDUILHOG $TXDWLFD&RHRW RY W\ )LUH '"HSBREYWWKQWWY LY 5HFUHDW
&OHDUILHOG +LOOV $PhWHWE RRWY 3ROLFH '6\8 D UBPHNW
&OHDUILHOG -RE &RUSHYWRQ 6XUI 6ZLP 6WRQHKHQJH $SDUWPF
&OLQWRQ 7RZQH &HQWHYF\ (YHQWYV &HQWHEZLJ

&ROPDQ 2ZUWKRGRQWLFMF\ +RXVH 3DUN /DOHWDFXVH $UWV $FDGH
&RYLQIJWRQ 6HQLRU /IHYp@&Jd 3UHS $FDGHP\ 6\UDFXVH &LW\

‘DWD 0DVWHU /LIHOLQH IRU <RXWK 7KH 0ODQGDULQ

'‘DYLV %HKDYLRUDO +H PPV L QJ 3DLQ ODQDIRPIEWH 1LVVDQ
'‘DYLV &RQIHUHQFH &YJRQWHWRXVLQJ 7UX %\ +LOWRQ

‘DYLV &RXQW\ &RPPLYYLRERUSRUDWLRQ 867 ODQXIDFWXULQJ
'‘DYLV &RXQW\ -DLO 1DWLRQV IRU &KULVWS8WDK '"HSDUWPHQW RI
'‘DYLV &RXQW\ /LEUDU\RUHWWHBEQ 8WDK —P P XN PXWILIRMPIVR QDO *X D U (

‘DYLV &RXQW\ 6HQLRU gHBYLRWH\RQ 8WDK 3DFLILF —VODQG|
‘DYLV &RXQW\ 6 KHULIWRyMKlWRS *UXPPDQ +HDOWK &RDOLWLRQ
'DYLV 6FKRRO 'LVWU L1RsW0 (6 8WDK 6SLQH 6SHFLDOL
'‘DYLV 7THFKQLFDO &RO9QHHIHWUR 8WLOLW\ 7UDLOHU 0DQ
'‘D\V -QQ 3%$5 & 9%6%

'HQQ\ V SHUIRUPDQFH $XWRPRWLQWXUH ;

'XUDOLQH SHUIRUPDQFH +RQGD RLOODJH RQ 0DLQ
(OHYDWLRQ 57& %BRXQWLIXO :DVDWFK —QWHJUDWHG
(YHU\WKLQJ *RRG 1XWYbWd RERYH $SDUWPHQMEWU %DVLQ -RE &RUS
JDOFRQ 3DUN $SDUWRIEQWYOH\ ‘HEHU 6WDWH 8QLYHU\
JDUPLQIJWRQ &LW\ )EHB 2UFKLG 6SD ‘RRGKDYHQ ORELOH +R
JUDQFLV 3HDNV $SDUMNPHQ BV :RRGV &URVV &LW\

JUHHSRUW &HQWHU 5| GJHZRRG (VWDWHV <RXWK +HDOWK $VVRFI



$SSHQGH $ $ARQ P VDQG 5HWRXUAV

7KLV UHSRUW HQFRPSDVVHYV "&+"' YDFFLQDWLRQ
HITRUWYV IURP ODUFK ODUFK

$FLRQ\ P V XVHG LQ VKLV LHSRUN

&+: &RP P XQW +HDOM : RINHU

&2 9- &RURQDYLLXV' IVHDWH

o '&+' ' DYIVE&RXQN +HDDM ' HSDUR HOW
8' 2+ 8VEK' HSDUR HQRI + HDIM

/' 6 &KXUAK RI -HVXV&KUMARI / DMAJ' D\
6DIQW

&9~  YDFFLODVRQ GDVD

' DYIV&RXOW &2 9+ QO RWP DWRQ
e GVMRI 8K &2 9- ' DWKKERDUG
e & &&29-+ " DWW 7UDENHU

e 86 &HOVXVIXUHDX &2 9 3RUMO
e 86 &HOVXVYXUHDX &RP P XQW

S EMOHORH (\WMP DMV




$SSHOGL % 5HFRIQMRQ

7KH 8 VIDK 3 DFLILF
MIDQGHU+ HDOK
&RDOMARQ

UHFRJQL]JHG FRPPXQLW
SDUWQHUV LQFOXGLQ.
'DYLV &RXQW\ +HDOWK
'HSDUWPHQW DW WKHL
&RPPXQLW\ 3DUWQHU
$SSUHFLDWLRQ 'LQQHU
LQ -XO\

7KH 8WDK 3XEOLF +HDOWK $VVRFLDWLRQ V

3XEQF + HDOK + HLR $ Z DUG

LV SUHVHQWHG WR LQGLYLGXDOV DQG RUJDQL]DWLRQV ZKR
KHDOWK DQG ZHOO EHLQJ Rl WKHLU FRPPXQLWLHV 7KH '&+"
UHFRJQLWLRQ IRU WKH /HIJDF\ (YHQWY &HQWHU PDVV Y

-Q UHFRJQLWLRQ RI HIFHOOHQFH
LQ ODUJH VFDOH YDFFLQDWLRQ
HITRUW\W HMQRAHH U IR U
'LVHDVH &RDIMOUREHG
&+ WKH

3OUIOXP 3XXQIHU
&HUM LFDW R

$ SSUHFIDVIRQ



$SSHQG & $GEWRQDO D

ODFFLQDWLR@\(10RUWK '&+' KDG DGPLQLVWHUHG QHDUO\ KDOI
FRXQW\ UHVLGHQWYV )LIJXUH VKRZV WKH QXPEHU RI YDFFLQHV L

SURYLGHU W\SH RYHU WLPH
YLIXUH

O9DFFLQH 2XWBBPHVQH XSWDNH UDWHY DOVR NQRZQ DV WKH QXP
SRSXODWLRQ ZKR VWDUWHG WKHLU YDFFLQH VHULHYVY DW OHDVW
DQRG HWKQLFLW\ JURXSV WR LGHQWLI\ SRWHQWLDO GLVSDULWLH?
SURPSWHG WKH RXWUHDFK WHDP DQG &+:V WR H[SORUH YDFFLQF
DQG QHZ VWUDWHILHYV IRU HGXFDWLRQDO PDWHULDOYV

YJLIXUH



$SSHQG & $GGMRQDO DD FRQWDXHG

'&+' PRQLWRUHG YDFFLOBWLRQ
UDWHV E\ DJH JURXS RYHU WLPH WR
LQIRUP RXWUHDFK FOLQLF DQG
FRPPXQLFDWLRQ VWUDWHJILHYV

YLIXUH

ORVW DJH JURXSYV

VSLNHG ZKHQ WKH\ EHFDPH

HOLJLEOH

IRU YDFFLQDWLRQ WKHQ
SODWHDXHG DIWHU D
<RXWK DJH

IHZ ZHHNYV
ZHUH HOLJLEOH IRU

WKH VKRUWHVW SHULRG DW WKH WLPH
Rl WKLV UHSRUW DQG SDUHQWDO
KHVLWDQF\ ZDV REVHUYHG ZKLFK

PD\ SDUWLDOO\ H[SODLQ WKHLU

ORZHU UDWHYV

YLIXUH

%L PRQWKO\

'&+' XWLOL]J]HG FOLHQW GHPRJUDSKLF G
FRQGXFW HTXLW\ DQDO\WHV WR HQVXU
UHGXFLQJ EDUULHUV VR YDFFLQHV ZHU
HYHU\RQH ZKR ZDQWHG RQH '&+"' WULD
IURP PXOWLSOH VRXUFHV WR LQIRUP X.
HITRUWV )LJXUH

YLIXUH

WKH RXWUHDFK WHDP FRPSDUHG

XSWDNH UDWHV E\ ]LS FRGH WR YDFFLQH SURYLGHU
ORFDWLRQV DQG WKH 86 &HQVXV %XUHDX V
&RPPXQLW\ 5HVLOLHQFH (VWLPDWHV -QGH[ WR
LGHQWLI\ SRWHQWLDO JHRJUDSKLFDO JDSV LQ
DFFHVV WR YDFFLQDWLRQ HVSHFLDOO\ IRU
YXOQHUDEOH SRSXODWLRQV )LJXUH



$SSHQG & $GGMRQDO DD FRQWDXHG

7R DVVHVYV LI DQ\ SRSXODWLRQV ZLWKLQ WKH FRXQW\ ZHUH EHLQ
ILUVW GRVH UHFLSLHQWY '&+' DQG RWKHU SURYLGHU FOLHQW Gt
WKH GHPRJUDSKLF PDNHXS RI WKH FRXQW\ )LJXUH

YLIXUH

8QGHUUHSUHVHQWDWLRQ DFURVY DOO SURYLGHUV SRLQWV WR H
YDFFLQH KHVLWDQF\ RU ODFN RI DFFHVV 'LIITHUHQFHV LQ UHSUH
SURYLGHU FOLHQWY PD\ VSHDN WR DSSURSULDWHQHVYV RI FOLQL|
IRU FHUWDLQ SRSXODWLRQV )XUWKHU LQWHUSUHWDWLRQV DUH



SUHSDUHG 0D\

4XHVWLRQV DERXW WKLV UHSRUW FD
KHDOWKVWUDWHI\#GDYLVFRXQW\XWL



